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Alignment with global SDGs 

Government initiatives - policy level enforcement 

Global market size - $70 billion 

Food Waste Management Industry 

$3.9 billion
by 2030 in India

Access to carbon credits systems 



Organization with more than 3 decades of experience in manufacturing and innovation, 
developing products for international market needs and organizations.

Food waste to Compost machines Tractor components Industrial Shredders 

SMS Hydrotech 



Our Logo Presence



15 countries & counting!

Global Footprint

Hospitality - Hotels, restaurants & resorts 

Housing Apartment Complexes

Educational Institutes 

Manufacturing 

Bodies generating more than 25 KG of food waste are potential market
contenders 



Our Products



Food Waste Composting 



Additional Products 

Bio Pellet Machines
Shredders 



Business
Opportunity 

25-35%RoI 



Opportunity 

Clients in 19 states  

Distribution opportunity in 15 states

Existinge waste management policies 

Proven expertise of lead generation



White Labelling 

Co-branded Products

Production Partnership 

Understanding and tapping the
local demand & client list through
co-creation 

Distributors build their
own brand managing
demand and build
markets

Technology transfer and
development of products in
partnership with SMS Hydrotech

Partnership Ladder

Fixed Commissions 

Transfer Pricing 

Low inventory model 
Central lead support 

Distributors manage the
client level pricing 



Partner Support
Lead generation 
Training 
Service facilitation 

Central Support 

Sales visits and interactions 
Pre-sales 
Engineering & design feedback

Sales Support 

CE
ISO 9001:2015
ISO 45001:2018
ISO 14001:2015
GEM Registered OEM
NSIC Registered Manufacturer 

Our Certifications

Building service infrastructure  
SLA management   
Infrastructure development

After Sales Service  

Banking partnerships 
Agreement management 

Financial Services  



Participation - Benefits 

Kickstart
inventory 

Commitment
of 25 leads
over next 2

years 

100 hours of
online &

offline training 

Sales visit for first 5
sales and for all

contracts above 10
lakhs 

Finance Partnership
with credit agencies

such as NBFCs,
Banks etc.



Performance Structure 
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R E V E N U E

B E L O W  R S .

5 0  L A K H S   

 

R E V E N U E  R S .
1  -  1 . 5

C R O R E S
Blue

Distributorship 

R E V E N U E  R S .  2 . 5
-  4  C R O R E S

Gold Distributorship
R E V E N U E  R S .

1 . 5  -  2 . 5
C R O R E S    

Silver
Distributorship 

R E V E N U E  R S .  5  -  8
C R O R E S  

Platinum Distributorship

R E V E N U E  R S .
8  C R O R E S

A N D  A B O V E  
Titanium

Distributorship 

Performance driven incentive
structures

Benefit Structure 



Geography Defined 2 city
limits 

Defined 3 city 
limits 

Defined 5 cities 
limits+ enterprise

State + Distribution +
Sub dealer network +

co-branding
opportunity

Inventory 1 Unit 1 -3 Units Upto 5 Units Upto 7 Units Upto 10 units 

Incentive Additional 2% Additional 4% Additional 6% Additional 8%

Sales Support Central sales
support

Additional
channel leads

Additional channel
leads + Sales

support + Marketing
content

Additional channel
leads + Regional

office + Marketing
budgets & content 

Dedicated sales
specialist of min.

2 resources

Service Support
Tele service

suport
Training on

service 

Service partner
creation 

Service partner
creation 

Embedded
service

partnership

Finance
Institutional
partnership 

Institutional
partnership 

Institutional
partnership 

Institutional
partnership 

Institutional
partnership 

Blue Silver Gold Platinum Titanium 

Segment Benefits 

5 States + Distribution
Network + Sub dealer

network + White
labelling/co production



Thank You 
Please reach out for questions
Email: smshydro@gmail.com
Phone: +91 9811611599


